
 

 
 

The 7th Infrastructure & Sub-Sovereign Finance in Mexico Seminar 
September 25 - 26, 2014 | Velas Vallarta, Puerto Vallarta, State of Jalisco, Mexico 

 

The  Infrastructure and Sub-Sovereign Finance in Mexico Summit remains the only seminar in Mexico which 
brings both state and municipal government officials together with investors, financiers, project-sponsors, 
concessionaries and operators for two days of informative presentations, private 1-1 meetings and practical 
workshops.  

Now in its 7th year, the Seminar, in partnership with BANOBRAS, will identify the opportunities for 
infrastructure development in the states and municipalities of Mexico, and examine how private and public 
sector capital can be mobilized through PPS and other innovative financing structures. 

 

 
 
 



 
The 7th Infrastructure & Sub-Sovereign Finance in Mexico Summit 

Partnership & Innovation with State & Municipal Governments 
September 25 - 26, 2014 | Velas Vallarta, Puerto Vallarta, State of Jalisco, Mexico 

Day One 

08:00 – 9:00 Registration and Coffee 

09:00 -09:05 Welcoming Remarks: Michael Brosgart, Executive Director, LatinFinance  

09:05-09:25 The Governors’ Address: Aristóteles Sandoval, Governor, State of Jalisco 

09:25-09:45 Keynote Address : Alfredo Del Mazo Maza, Director General, Banobras 

09:45-10:45 Mexico’s Infrastructure Master Plan: Myriad Opportunities for Investment  

The administration of Enrique Peña Nieto has in the past year ramped up spending on infrastructure at a fast pace and 

under the national infrastructure plan is expected to spend USD 314 billion in the next four years. This priority initiative 

has the potential to create a bigger role for the private sector, and provide multi-year opportunities for companies and 

investors with a target of almost 500 new infrastructure projects. This focus of the government is enabling Mexico to 

become a driving force in its own right in Latin America. This panel will seek to define the priorities of the administration, 

steps taken thus far and various methods being used to finance projects:  

 Plans of Mexico´s Government and Regulatory Framework in Infrastructure; milestones achieved and new objectives.  

 What are the key issues on the Federal government’s infrastructure agenda? 

 How can sub-national governments take care of their increasing financial deficit and continue investing in 
infrastructure?  

 Priorities for Peña Nieto’s government; New airport in D.F, opening of new refinery in the south, the development of 
sustainable urban developments, etc?  

 What has been done to better incentivize the private sectlor to invest in Mexico’s infrastructure development?  

 Will debt limits affect state and municipal infrastructure programs needed to improve regional economic 
development?  

 Where do Mexico's regulatory & technical advances place it relative to Brazil  for eg. Is it leapfrogging or coming to 
parity? 

 How has the environment for state and municipal financing changed?  

Moderated by:  Katie Llanos-Small,Editor, LatinFinance  

Panelists include: Edgar Amador Zamora, Secretario de Finanzas, Distrito Federal  

Pedro Pablo Treviño, Presidente de la Comision de Presupuesto y Cuenta Publica, Cámara de Diputados 

10:45-11:05 Coffee Break  

11:05 –11:55 How to improve State and Municipal Tax Collection? Challenges, Opportunities and Successes 

Hosted by Banorte  

The recently approved fiscal reforms could translate into enormous economic growth in Mexico. However there are still 

obstacles that the sub-national governments must face before undertaking the investments necessary to realize this 

growth potential. One of main challenges is the low rate of tax collection. The Fiscal Coordination Law, a result of the 

reforms, offers incentives and funds to promote better state and municipal  tax collection. However, the majority of these 

jurisdictions lack the technological tools which allow the citizens to make mobile and online payments. This process – 

mobile and online payments – is known in Mexico as “bancarizacion” and would, if in place, dramatically increase the rate 

of tax collection in Mexico’s states and municipalities. This paradigm shift to online banking is not without significant 

challenges. One of main issues is to reconcile the needs of the citizens with those of the governments. If these challenges 

can be met, then the States and Municipalities should see a 10-15% immediate increase in the collection of taxes. This 

panel will analyze the challenges, benefits and experiences of the governments that have successfully implemented in their 

transformation to a government that utilizes online banking.  

 According to the results of the “encuesta nacional sobre calidad e impacto gubernamental (INEGI)”, what are the main 
problems that affect citizens to make their tax payments? 

 What were the most important challenges the governments faced when switching to online banking and how were 
they solved?  

 There are states and municipalities in rural areas that don’t have the technology in place for online banking and tax 
collection. How can these rural areas confront the challenges and increase tax collection? 

 How should state and municipal governments start the process of “bancarización”? 

Moderated by: Juan Alberto Armendariz,  Director de Finanzas Publicas., Grupo Financiero Banorte 

Panelists include:Roberto Díaz, Administrador Fiscal General del Gobierno de Estado de Coahuila 

José Antonio Calderón Beylan, Subsecretario de Ingresos del Gobierno del Estado de Chiapas 
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11:55-12:45 Energy Infrastructure: Investment Strategies, Challenges & Opportunities  

Hosted by Banco Interacciones  

Mexico passed landmark energy reform that will end a 75-year state monopoly in the energy sector and finally allow 

foreign investors to participate. For the success of these reforms, implementation is the key as well as the biggest 

challenge. According to reports foreign operators are unlikely to be able to bid on assets till the second half of 2015, and 

the first investments are not likely to follow till 2016. However, to meet this future demand States need to start preparing 

now rather than later. Given this background, a panel of experts will discuss the changing face of the energy sector, 

opportunities it presents as well as the challenges that it poses for States & Municipalities as well as investors both 

national and international.   

 How has the energy sector transformed over the years? What are the challenges and where are the opportunities? 

 What has the framework for investment changed post reform? To what extent have energy reforms helped trigger 
new investments? 

 What can be expected of the secondary legislation? How will these reforms help in achieving competitive contract 
terms and effective, transparent regulations to attract international investors? 

 Which states are witnessing more demand for investment? How well are they positioned to receive this investment 
and what needs to be done?  

 What lessons have been learned from Los Ramones II? 

Moderated by: 

José Antonio Estrada, Director de Financiamiento Corporativo, Banco Interacciones 

Panelists include:  

Derek Woodhouse, Partner, Woodhouse Lorente Ludlow 

Alejandro Villarreal Rodriguez, Director de Concessiones, Arendal  

Vicente Javier Chávez Zepeda, Jefe de la Unidad de Estructuración Financiera, Secretaria de Hacienda Estado de Chiapas 

Francisco Ibañez, Partner, PricewaterhouseCoopers 

12:45 - 14.30 Lunch  

14:30 –15:20  Infrastructure Finance Strategies: Innovative Solutions for Developers and Concessionaires 

Infrastructure developers, operators and concessionaires are seeking innovative financing solutions, but huge variation in 

structures, risk hedging strategies, ratings and regulatory environments makes solving these issues complex and financing 

projects difficult. This panel will explore the issues raised in financing projects at the project level and seek to define 

common issues and points of risk, solutions and risk mitigation strategies.  

 What are the international sources of financing? What are the different types of debt available? 

 Are project bonds a viable financing solution? 

 What is the government appetite for project financing? 

 How can equity and/or debt be utilized? What are the more pressing needs in local infrastructure?  

 Can the capital markets take on the associated construction risk? 

 How has the new APP law benefited the financing of projects? 

 Should institutional investors, specifically Afores, be more involved in infrastructure investment? 

Moderated by:  

Katie Llanos-Small,Editor, LatinFinance  

Panelists include: 

Luis Dosal, Head of Project Finance, Banobras  

Sergio Chagoya, Partner, Santamarina & Steta  

César Serna Escalera, Director General, Red Estatal de Autopistas de Nuevo León 

Juan Francisco Toro, Director, Astris Finance  

Pablo Garcia, CFO, ICA Infraestructura 

David Gonzalez, Director & Sector Head of Infrastructure, Sumitomo Mitsui Banking Corporation 
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15:20-16:10 

 

State and Municipal Finance: Reform, Transparency & Innovation in Borrowing 

Financial reforms are encouraging more transparent regimes, as more and more states need to raise capital in order to 

meet their growing infrastructure needs. These reforms, if implemented well, could make capital market funding for state 

and local governments more likely, which  could go a long way to fulfill  the various funding needs of states and 

municipalities. An expert panel of bankers, government officials, and rating agencies will discuss practical solutions for 

state and municipal financing, while analyzing recent reforms and their impact on the market moving forward. 

 How have banks, borrowers and rating agencies adapted to the new legislation?  

 What steps have been taken to improve the transparency in the bidding process? What more needs to be done? 

 The new registers of States & Municipalities debt  

 Are their additional regulatory changes needed to promote orderly growth of sub-sovereign borrowing in Mexico?  

 Has the process of registration of the debt by the SHCP changed? What factors are considered when analyzing the 
registration of new funding?  

 Will state and municipal debt issuance meet investor demand? How is the market expected to evolve? 

 What is the implication of the Tax Coordination Law on the States and Municipalities? 

 How much is sub-sovereign debt expected to rise in Mexico, given that a majority of the debt is not registered with the 
SHCP?  

 What factors should sub-sovereign entities consider when issuing short-term debt?  

 Are sub-sovereign entities still too indebted? What can be learned from state restructurings: Coahuila, Edomex and 
others 

Moderated by:  Ezequiel Gonzalez Ruiz, Director, Scotiabank  

Panelists include: 

Daniela Brandazza, Senior Director, Standard & Poor’s  

Humberto Panti, Senior Director - International Public Finance, Fitch Ratings  

Alejandro Olivo, Head of Sub-Sovereign Group – Americas, Moody’s 

Carlos Villalobos, Secretary of Finance, Ministry of Finance, Estado de Sonora  

Armando Acevedo, Director, Banco Interacciones 

 Receso de Café 

16:10 –17:00 Structuring Infrastructure Projects under the Evolving Public Private Partnership Law (PPS)  

The new Law on Public Private Partnerships (PPPs) regulates the scheme under which the government (federal, local and 

municipal) may enter into contracts with the private sector for projects to provide services. Necessary goods can be 

purchased in whole or in part by the private and the government pays in installments of 10, 15 or more years and 

eventually get the infrastructure when it is fully operational. This panel will explore how this new law increases the 

resources available for investment in public infrastructure, clarifies development orders which shall be consistent with the 

National Development Plan, and how it brings legal certainty to the private sector. 

 What are the key points of the new law? 

 When and how will the Federal PPP law be used for sub-national projects? 

 What is the regulations´criteria for determining the application of the federal law for state or municipal projects? 

 How could the new regulation be used by states and municipalities even when there are no federal funds involved? 

 When and how will the Congress participate in the approval of PPPs under the Federal PPP law? 

 What other benefits will the Federal PPP law provide to states and municipalities?  

 How does the law affect the channeling of resources distributed by commercial and development banks? 

 What role do commercial banks play and what are their limitations? 

 How can bond issuances support PPS projects? How is the bond market evolving in Mexico?  

 What role do development banks play in the pre-operation stages? 

Moderated by: Antonio Casares Carrillo, Partner, Casares Castelazo  

Panelists include:  

Daniel Muñoz Díaz, Director Juridico, Banobras  

René Óscar Blanco González, Subsecretario de Comunicaciones y Proyectos Estratégicos, Estado de Veracruz  

Carlos F. Valenzuela la Cadena, Presidente, Dynamica  

Francisco González Ortiz Mena, Head of Investment Banking, Banobras 

Miguel Donovan, Director General, Currie & Brown 
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17:00 –17:50  Renewable Energy: Opportunities for States and Municipalities  

Electricity from renewable sources is headed for big growth in Mexico under policy initiatives and the electricity reform 

that is defining the nation’s energy sector. Renewable energy will most immediately benefit from these reforms as there is a 

precedent for private sector participation. Moreover, high electricity prices in Mexico provide an incentive for investment in 

renewable and alternative sources. The coming months will most likely see states competing with each other to attract 

investments in this sector. A panel of bankers, government officials, law firms and experts will analyze the present 

environment and the changing face of the renewable sector presenting opportunities as well as challenges for the states as 

well as the investors.  

 What new opportunities for renewable power projects have arisen as a result of Mexico’s energy reforms? 

 How do financing structures for renewable energy projects compare to other power sources?  

 To what extent will renewable energy be promoted to reach Mexico’s ambitious 30% target by 2020?  

 What new projects have been announced by the CFE?  

 What examples are there to date of successful renewable and energy efficient projects in municipalities and states in 
Mexico? 

Moderated by: 

Luis Miguel González, Director General y Editorial, El Economista 

Panelists include:  

Miguel Ángel Alonso Rubio, CEO, Acciona Energía México 

Alejandro Landa, Partner, Holland & Knight 

Jose Ruiz, CEO, Buenavista Renewables 

17:50 –18:00 Closing Remarks:  

Arturo Monroy, Director General Adjunto, Banca de Inversión y Finanzas Estructuradas, Grupo Financiero Banorte 

18:00 Cocktail hosted by Banorte  
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08:30 – 9:15 Registration and Coffee 

09:15 – 9:35 Keynote Address: Ricardo Villanueva Lomelí, Secretary of Finance, State of Jalisco  

09:35 –10:25 Framework for a Successful PPS Project: The Administrative Center, “General Porfirio Díaz, Soldado de la Patria” 

The Oaxacan State government was able to relocate more than 13,000 public officers from the administrative cities : 

“Benemérito de las Américas”, in Tlalixtac of Cabrera and “Gral. Porfirio Díaz, Soldado de la República”, in San Bartolo 

Coyotepec. By doing this they were able to free the historic downtown centers from government offices, relieving the areas 

of the problems created by having the offices there. This move resulted in recovering important public spaces for the 

Oaxacan people as well as for supporting increased international and local tourism to the area. In addition, the relocation is 

helping to develop the municipalities of Tlalixtac de Cabrera and San Bartolo Coyotepec as new poles of real estate and 

economic development. The panel will bring together key decisión makers to discuss the most important elements that are 

part of a successful PPS Project. It will incorporate important viewpoints of the structuring agent as well as from the 

perspective of the user, the state government, to describe how the PPS is performing. It will also take into account the 

investor perspective as well as from Banorte, the investment bank on the deal.  

Moderated by: 

Armando Enrique Jarque Uribe, Director General Adjunto, Estrategia Financiera Profesional, S.C. 

Panelists include:  

Emilio Báez Magaña, Director General, Estrategia Financiera Profesional, S.C. 

Arturo Monroy, Director General Adjunto, Banca de Inversión y Finanzas Estructuradas, Grupo Financiero Banorte  

Enrique Arnaud Viñas, Secretario de Finanzas del Gobierno del Estado de Oaxaca 

Juan Luis Flores, Director de Finanzas de Grupo Marhnos 

10:25 –11:15   How to design financial structures involving risk equity from sponsors and financing from financial institutions to 

boost the financial and social profitability of a Municipal or State PPP project. 

 What technical, legal and financial challenges must be solved to structure a State/ Municipal PPP? 

  What treatment should be given to payment guarantees based on trust (Fideicomisos) as a primary or alternate 
payment source to ensure the financial viability of a PPP project? 

 How does it help to a State or Municipality a good credit rating in the structuring and implementation of a PPP project? 

 What features or characteristics seek a private sector sponsor to participate as Investor Provider with risk equity in a 
PPP project? 

 What sectors or services of State or Municipal infrastructure facilities are not being currently attended under the figure 
of a PPP, which may be financially attractive to an Investor Provider with risk equity? 

 What can be expected in the coming years in the State and Municipal PPP market? 

Moderador por: 

Jose Silos, Director, Invex Infraestructura  

Panelists include:  

Angel T. Martínez Arboleya, Gerente de Concessiones, Grupo Vise 

Marcel Heinrichs, Director, Market Development, S&P Cap IQ  

Pablo Torres Garcia, Titular de la Unidad de Dueda Publica y Financiamiento de la Secretaria de Finanzas, Nuevo Leon 

Sergio Gastélum Allard, Tesorero, Municipio de Cajeme  

11:15 –11:30 Coffee Break  

11:30 –11:55  Presentation: Overview of global infrastructure investments, investors appetite in Mexico and main concerns 

Presented by: Federico Hernández, Partner – Corporate Finance Practice, KPMG 
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11:55 -12:45 Understanding Social Infrastructure Projects: Schools, Healthcare, and Prisons 

Beyond critical infrastructure there is an equally important need for investment in Mexico’s social infrastructure. Projects 
in segments including real estate, urban transport, telecommunications, prisons, healthcare facilities, and schools, present 
growing opportunities for interested investors. This panel will examine these opportunities, project structures, and funding 
options.  

 What are the sectors? Where are the opportunities? Project sizes and structures? 

 Which projects and sectors are being supported by Federal Government and State Governments programs 

 Who are the investors in these projects? What are the incentives? 

 Using a master trust structure to bring lender comfort to social infrastructure projects 

Moderated by: 

Eduardo Morin, General Coordinator, PIAPPEM 

Panelists include: 

Jorge Medina, Director Justice, Public Safety and Defense, Oracle Latin America  

Jorge Moguel, Director, GIA Infraestructura 

Juan Luis Flores, Chief Financial Officer, Marhnos Infraestructura 

Diana Muñozcano, CFO, Grupo Indi  

Alfonso Navarro Diez, Director General de Desarrollo y Operaciones, Veolus Dalkia 

12:45-13:30 Transportation Infrastructure:  Airports, Ports, Roads, Railways and Public Transportation  

In the recent past, efforts have been made to increase the public and private investment in transportation infrastructure 
bringing the percentage of roads considered to be in line with international standards from 72% to 90%. However, there 
are several projects that still need to be developed in order to fill gaps for the transportation of merchandises, products, 
goods and passengers across the country. A panel of experts will deliberate on the challenges for the administration, the 
projects at hand and the steps that have been taken and are needed to propel investment in this area across states.  

 Which states are currently receiving the most of the investment in the current infrastructure program? 

 Toll road bonds and their signaling effect for the market  

 What initiatives has the administration undertaken to promote port project development and improve logistics 
efficiency and respond to the demand generated by increased international trade?  

 What efforts are being made to improve the current rail-border crossing between Mexico and the United States?  

 How important will the development of passenger rail be over the next 5-10 years?  

 When will SCT launch new port concessions tenders; opportunities for private sector?  

 Recent examples of projects that are underway in states like Jalisco, Oaxaca, Veracruz, Michoacan, Queretaro, Puebla, 
Tlaxcala and Estado de Mexico  

 Importance of Port-Rail Integration 

Moderated by:  

Francisco Treviño, Senior Partner, Ríos Ferrer,Guillen-Llarena, Treviño y Rivera 

Panelists include:  

José Manuel Contreras Lomelí, CEO, Grupo Senda 

Emilio López Orta, Socio Director de Proyectos, IKONS ATN 

Samuel Ribeiro, Director – Project & Export Finance, HSBC 

13:30 End of Conference 

 


